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Workshop Objectives 
SMART Roadmap 

(Specific Measurable Achievable Realistic Timebound) 
 

Assist Small and Island Ports to: 
 bridge the gap between policy - and practice 

1) Retain local influence 
2) Enhance collaboration 
3) Implement effective  EMS 
4) Demonstrate improvement 
5) Assist Sustainable Development 
6) Deal with priority Aspects* 
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The Special Case of Small and 
Island Ports 

i. To what extent are they adequately represented? 
 

ii. Who are the ambassadors for these ports? 
 

iii. How can knowledge and experience be shared? 
 

iv. How to implement an effective EMS? 
 

v. Methods to establish ‘green credentials’? 
 

 



Developing the Roadmap: 
pathways and destinations 

• Future roles and options 

• Management of cruise and passenger vessels 

• Environmental protection – and tourism 

• Scope as Energy Hubs 

• Financing options for Networked 
collaboration, R&D, Education and training 
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Who wants to know? What is in it for me? 

• Regulators and courts • Compliance 

• Marine Governance • Cost and risk reduction 

• Investors/Stakeholders • Sustainability 

• Insurers and banks • Market opportunity 

• Auditors • Positive image 

• Communities/Society • ‘License to operate’ 

QUALITY ENVIRONMENTAL MANAGEMENT SYSTEM? 

Fundamental requirement 

QUALITY OF THE ENVIRONMENT 
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• ISO 14001 
• EU Eco-Management 

and Audit Scheme 
• PERS 

 
POLICY OBJECTIVES* 

NON COMPLIANCE 
risks of litigation, financial penalty and bad publicity 
 

COMPLIANCE 
respond to legislation as required to minimum level 
 of effort, resources and commitment 
 

COMPLIANCE PLUS 
pro-active, planning ahead for future environmental  
legislation in parallel with commercial opportunity 
 

COMMERCIAL EXCELLENCE 
integrated management to achieve total quality on  
all environmental and commercial issues 
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“The wind of change is blowing…….. 
whether we like it or not.” 
 
• Dynamic nature of the market 
• Incidents and accidents 
• Legislation 
• Climate change 
• Global economics 
• World politics 
• Technology 
• Stakeholder pressures 
• Business model 
• Local Community expectations 
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1) Environmental policy* 

2) Organization and personnel 

3) Awareness and training 

4) Communication 

5) Operational management 

6) Emergency planning 

7) Monitoring 

8) Review and audit 

• Confidential 
• Data-base 
• Benchmark 
• Priority Issues 
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• Environmental policy 
statement*  
 

• Register of environmental 
aspects*   
 

• Register of legal 
requirements* 
 

• Documented 
responsibilities 
 

• Conformity review 
 

• Environment report 
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www.ecoports.com 
 
• Voluntary  
• Compliance 
• Cost and risk reduction 
• Sustainable development 
• Evidence 

 
 
 
 

• Generic 
 
• Port Sector 

– specific 
 

• Global 

http://www.ecoports.com/
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2. Port of Lagos 

AUTh Port Fund Harbour  

Master 
Customs Stevedores  

 

Fishermen  

 
Management  

Body 

Cultural  

Association 

Stakeholder roundtable 7/09/2012 

4/19/2018 12 



Monitoring: Factors and variables 
• Air quality* 
• Wind direction 
• Wind speed 
• Meteorology 
• Sampling frequency 
• Site locations 
• Temperature profile 
• Topography 
• Hydrography 
• Sources* 
• Technology 
• Methodology 
• Seasonality 
• Aspects 
• Boundaries 
• Hinterland 
• Chain 

 
 
 

• Ship type – design, equipment, 
management & operations 

• Number of vessels 
• Frequency 
• Periodicity 
• Scheme criteria 
• Commercial profile 
• Market and competition 
• Bunkering/Fuel type 
• Waste management 
• OPS 
• Transparency 
• Data comparability 
• Liabilities and responsibilities 
• Cost and maintenance  
• Interpretation and validation 
• Dynamics and climate change 
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 PRIORITIES? 
 COLLABORATION? 



Roadmap components 

• Priority issues 

• Scope for collaboration 

• Existing networks/organisations 

• Framework for cooperation 

• Demonstration projects 

• Delivery route for training and 
exchange of experience 
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THANK YOU FOR YOUR 

COLLABORATION 
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Σας ευχαριστώ για 
τη συνεργασία σας 


