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- Workshop Objectives 4@?@
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ebound)

ASSISt Small and Island Ports to:
ge the gap between policy - and practice

= 1 ) Retain local influence
= “ ""?:2) Enhance collaboration
— | 3) Implement effective EMS
~—_ 4) Demonstrate improvement
5) Assist Sustainable Development
6) Deal with priority Aspects*
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Special Case of Smal

Islﬂ!h:LPorts -—

—

o wh—{' are they adequately represented?

WJ'JQ the ambassadors for these ports?
an knowledge and experience be shared?
{t’*iii_ffﬂqw to implement an effective EMS?

-

V. Methods to establish ‘green credentials’?
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peveloping the Rc;ad_mgﬁ

pat ways‘éﬁfl destlnatlons

o F,J-i;Jreu' ; and options
o MzlpkEle ment of cruise and passenger vessels
SRIE(V. :@nmental protection — and tourism

= $iScope as Energy Hubs

’. ff -_

- . Fmancmg options for Networked
~ collaboration, R&D, Education and training
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- Regulators and courts - Compliance
- Marine Governance « Cost and risk reduction
- Investors/Stakeholders -+ Sustainability
= Insurers and banks  Market opportunity
 Auditors - Positive image

« Communities/Society ‘License to operate’

QUALITY OF THE ENVIRONMENT
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« ISO 14001 —

- EU Eco- t
and Au

- PERS

Scheme

POLICY OBJECTIVES*

"EGMPLIAN_CE PLUS
-~ . pro-active, planning ahead for future environmental
legislation in parallel with commercial opportunity

COMMERCIAL EXCELLENCE I o o
integrated management to achieve total quality on '
all environmental and commercial issues

PORTS MARITIME TRANSPORT & INSULARITY
4/19/2018 3rd International Conference, Piraeus 6



q._'

| wind of change is bl
vhether we li not.”

" e

Dynamic nature of the market
Incidents and accidents
_egislation
limate change
Global economics
-+ World politics
— ~ + Technology
— Stakeholder pressures
: : Business model
Local Community expectations

PORTS MARITIME TRANSPORT &
INSULARITY 3rd International Conference,
4/19/2018 EES 7



2016

POrt
Development
(Water)

Water quality

Garbage

Waste

Air quality A [TE][18Y
Garbagey
v waste
Dredging 3alibage POrt fENELgY,
] Sa Vaste Consumption
; Relationship  with
local community

Air quality Ship waste

-

Development
T
== (land)

-~ Contaminated BTG uS Carao Port development
~ = land" 9 (land related)
Habitat  loss [/ .
=~ ‘degradation pUhiering

Port Development JPOrtiDEVEIOPpMENt
(ELL)] (Water)

Industrial Ship discharge Port Development
effluent (bilge) (EL L))

Port development
(land)

Water quality

Traffic volume

PORTS MARITIME TRANSPORT & INSULARITY
4/19/2018 3rd International Conference, Piraeus 8



STRATEGIC ANALYSIS ‘
QUESTIONNAIRE FOR
THE (ENVIRONMENTAL)

PORT MANAGER

1) Enwronmental pollcy*

SDM '2) Organization and personnel -
3) Awareness and training

4) Communication

5) Operational management

6) Emergency planning

ECOPORTS

SELF DIAGNOSIS METHOD

E Confidential - _

| - Data-base 7) Monitoring
- Benchmark : -
. Priority Issues 8) Review and audit
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- Environmenta!ﬁﬁieb
. State *

e Register ofienvironmental
aspects™

- Register of legal
requirements*

« Documented
responsibilities

« Conformity review

« Environment report
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Welcome to the EcoPorts network
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http://www.ecoports.com/

2. Port of Lagos
Stakeholder roundtable 7/09/2012
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> PRIORITIES?
- COLLABORATIO 2

Wind direction management & operations

Wind speed e Number of vessels
Meteorology * Frequency

Sampling frequency * Periodicity

Site locations e Scheme criteria

Temperature profilec Commercial profile
Topography e Market and competition
Hydrography e Bunkering/Fuel type
Sources* e Waste management
Technology e OPS

Methodology e Transparency

Seasonality e Data comparability

Aspects o Liabilities and responsibilities
Boundaries e Cost and maintenance
Hinterland o Interpretation and validation
Chain e Dynamics and climate change
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JF e for collaboration

KIS sting networks/organisations
=e- amework for cooperation
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"" Demonstratlon projects

o Delivery route for training and
exchange of experience
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