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Corn'p’r,:, IS L Exemplify. - good practice
Proiseddy e | v Enable — infrastructure
Clogt e 4sk reduction v/ Encourage — incentives
S.J”l“‘ inable development ¥ Engage — knowledge
Monitoring & reporting v/ Enforce — mechanisms

4 Continuous improvement ¥ Change & Challenges

,—»f Stakeholder expectations ¥ Links: Port — City — Chain
- v Evidence & EMS Standard ¥~ Networked collaboration

...and aims for Sustainable Development and SMART
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“ Priority issues: Small ports &

C B

ipping 1. Air quality* -
t-beds for technology 2. Garbage/ Port waste
MART /green
e
R
E 4. Local community*
E
\ 5. Energy Consumption*
>
== E 6. Ship waste
= N _
~— v Transport options E 7. Water quality
G
v' Training and capacity Y
building 9. Land development
Business, Innovation, Environment 10. Water development
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4/19/2018 AEGEA: Ports, Maritime Transport and Insularity



Developing and Operating a Green,Port -@%
PROBLEMS AND CHALLENGES"™
M“-

A2

PORTS

1 Finance

2 Multitude of Agencies 66
3 Legislation 64
£ EMS and Human Resources* 62
5 Political influence 57
6 Resistance to change 40
7 Shipping implications 38
8 Business case* 36
o Leadership* 32
10 Stakeholder expectations 30
11  Priority issues 28

23

Own port characteristics
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KeLack ofifund: 7 =R —
X JV; o IS going to pay?
Jﬁ I‘; ‘ astment policies — short term
*xpansmn /Capacity versus

%’f:?:' Efficiency and Productivity
=X Fmanmal Institutions? — where
are they?
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X@GConfusing and complex
Jé Iur ]Ity, Respon5|b|I|ty, Influence?

-.. ‘“'.

"ff “F oundarles
=X “Not a level playing-field”*
X Barrier to new business/investment

X Does not discriminate
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PPPPP Some Views of portiprofessionals:
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YCEOs should hveﬂweyt to the port/factory
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No

e ;,\a'. Navs donentike:
pEfiave got climate change fatigue”
Sihe Vv think about risks and threats — not
“portunltles

= -Too many men in charge — put more

~ women on Board — they are more

environmentally aware”
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Community
Energy
s Scotland

23
2
T

empowering communities \N Ry are island commumtles doing this?
www.communityenergyscotland.org.uk

= Resource %= Skill shortage

%

= Wind (Wave, Tide, Solar) ¥ Under employment

Revenue W% Resilience
W% Money

Financial incentives

. Independent Community
%= Community will f°“t|"é"ed Fund

. ocal Community
W% Depopulation Development Plans

. Pump priming

W% Enabling

. Competence/Confidence

. Self Determination
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= Fuel Poverty

. Heating
. Transport
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yvi Future objectives and options . @%
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dhESmalli=Port sector —chain - retain‘infiience™

Z)RSustainable initiatives*

3 Collz ns sration - avoid ‘re-inventinc s wheel”
) -‘JJ ~at|on and Training (two-way)

3) Rr |cable outreach*

J) Rc ~ -based community workshops

=) Ca nference Workshop*
»'.’:':C‘) Technology-m -Context

d) AEGEA-INSPIRED R&D PROGRAM OF Collaboration*
6) Strategic Plan and coordinated database

7) Streamlined funding pathways

8) Clarity on fees and competition
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2. Port of Lagos
Stakeholder roundtable 7/09/2012

| / / SuPort Final Conference, Rouen, ot
INTERREG VG FIatce L [

Development Fung

by the Caropean Union

4/19/2018 AEGEA: Ports, Maritime Transport and Insularity 13



-~ | CONFERENCE PROFILE @@@

Shipping (Networlw
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: > IT
12% l > Renewables
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27%

2%
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12% NGO

= Private
= —= Municipalities

Academia
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14%
Ministry/
Council/
Officer

Manager

OCEO

O Academic
4/19/2018

O Engineer

B Ministry

[ ¥ 13

i

[ Student

B Journalsim OFinance
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18%
CEO/Director
President

12%
Engineer

O Port

B Consultant B Manager

DELEGATE

PROFILE

e Knowledge
o Skills
e Experience
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- Workshop Objectives 4@?@

SMART“Rc)adm_ap‘=

Me ebound)

ASSISt Small and Island Ports to:
ge the gap between policy - and practice

= 1 ) Retain local influence
= “ ""?:2) Enhance collaboration
— | 3) Implement effective EMS
~—_ 4) Demonstrate improvement
5) Assist Sustainable Development
6) Deal with priority Aspects*
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JF e for collaboration

KIS sting networks/organisations
=e- amework for cooperation
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"" Demonstratlon projects

o Delivery route for training and
exchange of experience
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