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WORLD SEABORNE TRADE
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EVOLUTION OF WORLD SEABORNE 
TRADE VOLUMES
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ECONOMIC INDICES
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WORLD CONTAINER PORT VOLUMES

Source: UNCTAD 2017



WORLD CONTAINER PORT 
THROUGHPUT BY REGION

PIRAEUS: ~3.500.000  TEU’S ~ 3% Europe ~ 0.5% World

Source: UNCTAD 2017



TRADE VOLUME BETWEEN 
EUROPE AND THE WORLD

Source: McKinsey PPA Strategic Plan 



CONTAINER PORT VOLUME 
GROWTH (2016-2018)
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SOURCE: MASTER PLAN PPA 2018 



COSCO SHIPPING Ports Limited

SOURCE: COSCO SHIPPING port Limited, Annual Report 2017

GLOBALISATION-SYNERGY-CONTROL



COSCO SHIPPING Ports Limited

OVERSEAS PORT TERMINALS

SOURCE: COSCO SHIPPING port Limited, Annual Report 2017



COSCO SHIPPING Ports Limited

SOURCE: COSCO SHIPPING port Limited, Annual Report 2017



Noatum Ports shareholders have confirmed the conclusion of a partnership

agreement with the Hong Kong listed company COSCO SHIPPING Ports
Limited entering a Sale and Purchase Agreement for the transfer of 51% of
Noatum Ports. This transaction will include the container terminals owned by
the company in Valencia (Noatum Container Terminal Valencia) and Bilbao
(Noatum Container Terminal Bilbao), as well as the dry ports of Madrid
(Conterail) and Zaragoza (Noatum Rail Terminal Zaragoza).



OCEAN AllIANCE
In 2017, the OCEAN Alliance was officially established. According to a survey 

conducted by Alphaliner on 13 February 2018, the OCEAN Alliance, 
together with the 2M and THE Alliances, accounted for 79% of the global 
container shipping capacity.

With more than 41 shipping routes in East west bound and Middle East Red 
Sea bound and 350 container vessels, the OCEAN Alliance, of which COSCO 
SHIPPING, the parent company of the Company, is a member, has a total 
fleet capacity of 3,500,000 TEU. Ever since it started operation in April 
2017, the OCEAN Alliance has been increasing its calls to the terminals of 
COSCO SHIPPING Ports and has accounted for 44% of the total throughput 
of the Group’s subsidiaries for the year. 

The Group believes the calls of the OCEAN Alliance’s fleet will continue to 
drive the growth of the Group’s throughput going forward.

SOURCE: COSCO SHIPPING port Limited, Annual Report 2017



MARKET REVIEW
The global economy experienced a steady broad based recovery in 2017, and 

the confidence of investors has been restored. 

According to the International Monetary Fund (“IMF”), global economic 
growth was expected to reach 3.7% in 2017 – the fastest growth pace since 
2011 – which had driven the expansion of international trade to 4.7%, an 
increase of 2.2 percentage points over the previous year.  

According to Drewry Shipping Consultants Limited, the total throughput of 
global containers was expected to increase by 5.4% in 2017, rising 2 
percentage points over 2016.

Ports in China have also reported good growth as total throughput for the year 
was 236,800,000 TEU, an increase of 8.3%, up 4.7 percentage points from 
last year.

SOURCE: COSCO SHIPPING port Limited, Annual Report 2017



COSCO SHIPPING port Limited

SOURCE: COSCO SHIPPING port Limited, Annual Report 2017



COSCO throughput

SOURCE: COSCO SHIPPING port Limited, Annual Report 2017



COSCO- PIRAEUS TERMINAL 
THROUGHPUT 



COSCO OVERSEAS TERMINAL 
PORTFOLIO

SOURCE: COSCO SHIPPING port Limited, Annual Report 2017



USA SEAPORT INVESTEMENT 
NEEDED

Source: AAPA



EUROPEAN MARKET

SOURCE: ECOPORTS



EUROPEAN MARKET
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PIRAEUS PORT AUTHORITY
PIRAEUS PORT SECTORS in 2 HARBORS:

 Container Terminals

 Logistics

 Shipyards 

 Car Terminal

 Ferries (Ro-Pax)

 Cruise

 Tourism – Cultural → New for Piraeus Port

 Bunkering  → Not operated by Cosco

Core Business   

New Business for 
Cosco



PIRAEUS PORT

PASSENGER 
PORT

COMMERCIAL 
PORT



PASSENGER PORT



COMMERCIAL PORT



STRATEGY OF PPA
 Strengthen the core business of the group: Containers, 

Shipyards, Logistics

 Exploration of the possibility of business expansion in 
new sectors (Cruise, Ro-Ro/Ferries) in order to achieve 
further growth to and from China

 Creation of conditions for possible participation of the 
company in the management or ownership status of 
other ports and / or terminals

The success of the PPA strategy is critical and reflects the 
overall strategy of COSCO SHIPPING



LONG TERM  TARGETS of PPA
PPA ‘s  targets  for the long-term development of Greece 

are:

 To make Greece the SE gate of passenger homeport and 
(O & D trading) and Europe's transit hub (passenger 
transit and cargo transshipment)

 To revive and develop the ever-shrinking shipbuilding 
industry

 To strengthen the local economy through the multiplier 
effect of the planned large investments



ESTIMATION- Containers

Source:  MTBS “Piraeus-Port Business Market Due  Diligence”



DISTANCE FROM MAIN MED ROUTE

Source: McKinsey PPA Strategic Plan 



TRANSHIPMENT

Source: McKinsey PPA Strategic Plan 



ESTIMATION-Logistics

Source:  MTBS “Piraeus-Port Business Market Due  Diligence”



ESTIMATION-CARS

Source:  MTBS “Piraeus-Port Business Market Due  Diligence”



SHIPYARDS 

Source: McKinsey PPA Strategic Plan 



SHIPYARDS COMPETION

Source: McKinsey PPA Strategic Plan 



ESTIMATION- CRUISE

Source:  MTBS “Piraeus-Port Business Market Due  Diligence”



CRUISE TERMINAL
ESTIMATION OF CRUISE SHIPS ARRIVALS

ESTIMATION OF CRUISE PASSENGERS ARRIVALS

SOURCE: MASTER PLAN PPA 2018 



CRUISE ROUTES PASSING PIRAEUS 
PORT

Source: McKinsey PPA Strategic Plan 



HOME PORTS

Source: McKinsey PPA Strategic Plan 



CRUISE IN THEMEDITERRANEAN

SOURCE: MASTER PLAN PPA 2018 

2016



ESTIMATION -FERRIES

Source:  MTBS “Piraeus-Port Business Market Due  Diligence”



PIRAEUS PORT 
MASTER PLAN 2016-2021

Proposed development interventions:

 11 Mandatory Enhancements

 9 Additional Enhancements



INTERVENTIONS AREAS
The areas of intervention are :summarized as follows:

1. Increasing the capacity of the Cruise Sector

2. Improvement and creation of  hosting facilities for tourists

3. Increasing the efficiency - productivity of container 
terminals   

 a. docks and equipment

 b. the traffic of vehicles 

 c. Logistics (Warehouse)

4. Improve and modernize the Shipbuilding repair 
infrastructure



EXISTING SITUATION

SOURCE: MASTER PLAN PPA 2018 



PROPOSED INFRASTRUCTURE
Development in the following sectors:

 Container Terminals : Pier III, renovation of Pier I

 Bunkering: New terminal

 Logistics: New warehouses, traffic improvement

 Shipyards: New  floating docks and new installation for 
mega Yachts

 Car Terminal: terminal expansion  and parking buildings

 Ferries (Ro-Pax): renovation, dredging, maintenance

 Cruise: 2 new berths, cruise centers

 Tourism – Cultural: 4 Hotels, a museum, Eco buses etc



LAND USES

SOURCE: MASTER PLAN PPA 2018 
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SOURCE: MASTER PLAN PPA 2018 



MANDATORY ENHANCEMENTS
No Mandatory Enhancements (according to 2016CA)

Reference Cost (in 

euros)

1 Passenger Port Expansion (Southern Zone Phase A) 136.283.800

2 Repair of  Pier I RMG yard area and cranes 8.000.000

3
Conversion of Pentagonal Warehouse into Cruise Passenger 

Terminal
1.500.000

4 Underground Linkage of Car Terminal with Former ODDY Area 5.000.000

5 Port Infrastructure Improvement and Maintenance 15.000.000

6 Supply of Equipment 25.000.000

7 Dredging of Central Port 8.000.000

8 Studies 5.000.000

9 Construction of New Oil Pier 15.000.000

10 Car Terminal Expansion (Herakleous) 20.000.000

11
Improvement Infrastructure of Ship repair Zone (incl. floating 

docks)
55.000.000

Total of Mandatory Enhancements: 293.783.800 



ADDITIONAL ENHANCEMENTS
No Additional Enhancements Reference Cost (in euros)

1 Development of New Warehouse at ex-ODDY area (80.000m2) 60.000.000

2
Construction of two five level car parking buildings 75.000m2 
each, in the G2 area 27.000.000

3 Eco Buses 5.000.000

4 Construction of a new Cruise Center 80.000.000

5
Reformation of Pagoda buidling into a 5* hotel and conference 
centre 60.000.000

6 Reformation of 2 Warehouses into 4* and 5* hotels 48.000.000

7
Conversion of masonry wall warehouse in Akti Vasiliadi into a 
museum 7.000.000

8 Construction of Ship Yard for Mega Yaghts in G1 area 18.000.000

9 Construction of a new 5* Hotel in Porto Leone 20.000.000

Total of Additional Enhancements: 325.000.000 



PROPOSED LAYOUT

SOURCE: MASTER PLAN PPA 2018 



INVESTEMENTS
No Enhancements Reference Cost (in euros)

1 Mandatory 293.783.800 

2 Additional 325.000.000 

Total 618.783.800



INVESTEMENTS

Source: McKinsey PPA Strategic Plan 



EXPECTED REVENUE GROWTH

Source: McKinsey PPA Strategic Plan 



PIRAEUS REVENUS SHARE

Source: McKinsey PPA Strategic Plan 



PIRAEUS PORT PERSPECTIVES
Piraeus Port is expected to handle:

 6. 2 b TEU’s /year(4rth in Europe)

 2.5 million cruise passenger/year

 12 million passengers/year (Ferries and Ro-Pax)

Piraeus Port is expected to:

 Enter in tourist business

 Extend the ship repair industry



CONCLUSION
 Perspectives

 Challenges 

 Competition

 Geopolitical threats



THANK YOU FOR YOUR 
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