ENVIROMENTAL EDUCATION & PORT MANAGEMENT IN LINARIA PORT, SKYROS.
(KYRIAKOS ANTONOPOULOS , PRESIDENT OF SKYROS PORT AUTHORITY)
NEPIBAAAONTIKH EKMAIAEYZH KAI AIAXEIPHZH AIMENQN, 2TO AIMANI
NINAPIAZ 2KYPOY




The Port of Linaria
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Skyros Port Authority
ALpeVIKO Topelo 2KUpou

*Attempt to abolish it in 2013 - Excluded when the bill was
passed — Mpoomnadabela katdpynong to 2013

*Lost 73% of its funds when there was a cut due to Public Debt.
AntwAela ec0dwv armo to KoUpepa Tou Anpooiou xpeoug 2013
|t was rescued and coalesced the Skyros customs department.
EVvowpATWOoE Kol oUOTEYaOoE TO TEAWVELO ZKUPOU TIOU EYLVE
npoonadsia va katapynOet (2013)

*PERSONNEL — None (from 2008 up today)

*[MNpoowrikd Yrnnpeoiacg - Kaveic (armod to 2018)

President: K. Antonopoulos (since 2005)

Chief of Staff: Himself

«» Financial Services «»

«» Technical Services «»

«» Tourist Portal Manager «»

«» Reception of Tourist Boats «»

«» Boat assistant - info - maintenance«»



Port Master Plan (since 2012)

. ELECTRICITY & WATER - HAEKTPIKO PEYMA & NEPO
. FIRE STATION/EXTINGUISHER - ITYP. ETAOMOZ/TYPOXBEETHPEX
. SAFETY EQUIPMENT - SQETIKA MEZA
. WI-FI ACCESS - ASYPMATO INTERNET
. CAFE - KA®ETEPIA
. TICKETS OFFICE -~ EKAOTHPIO EIZITHPIOQN
. ANTIPOLLUTION STATION - ETAOMOX ANTIPPYTIANTIKOY EZEOIAIEMOY
. PUBLIC PHONE — THAE®QNO
. BUS STOP - ETATH AEQ®OPEIOY
FUEL STATION - ETAOMOZX KAYXIMOQN
PASSENGER BOAT - ®EXH ITAOIQN EI/Or
WC FOR DISABLED - TOYAAETEE AMEA
WC FOR MEN/WOMEN - TOYAAETEE ANAPOQN/IYNATKON
DEFIBRILLATOR — ATTINIAQTHE
FIRST AID STATION — ETAOGMOX A’ BOHOEION
. SHOWERS FOR MEN/WOMEN - NTOYZIEPEE ANAPOQN/I'YNATKOQN
WASTE RECEPTION FACILITIES - KAAOI AIIOPPIMMATON
RECYCLING BINS - KAAOI ANAKYKAQYXHE
RESTAURANTS — EXTIATOPIA
SAFETY LADDERS - EKAAEE AXDPAAEIAL
BOAT DOCKINGS - @EZEIEZ ETAOMEYEHE EKADON
BOAT PARKING RAMP - IAIETPA MIKPQN STKA®ON
DISABLED ACCESS - [IPOXBAXH AMEA
NO SEWAGE DISPOSAL - AIIAI'OPEY ETAI H PIWH AY MATQN
LIGHTHOUSE — ®APOX
OFFICE/COMPUTERS - I'PAGEIA/HAEKTPONIKOI YIIOAOI'IETEX
SEWAGE/USED ENGINE OIL/BILGE WATER TANKS — AEEAMENEX
ATIOBAHTON AY MATON /AITANTIKOQN/EENTINONEPOQN
INFO KIOSK — [IAHPO®OPIEX
PARKING FOR VISITORS - XQPOI STAOMEYEHE EINEKENTOQN
WASHING MACHINES/DRYERS - ITAYNTHPIA/ETEINNOQTHPIA
ATM - MHXANHMA AY TOMATHE ANAAHWHX
BATTERY RECYCLING - KAAOI ANAKYKAQEHE MITATAPIOQN
OPEN AIR CINEMA- ®EPINOE KINHMATOI PAGOX
BLUE FLAG INFO BOARD — IIINAKAY ANAKOINOQEEQN IAAAZIAT

Lat:3849'01' N, Long : 024 32' 0
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Port Facilities

CQTEDY

FREEWISFI ©TO AIMANI
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Port Facilities

*Pillars supplying water and power throughout the Port
*Complete fire fight network
. Safety Equipment
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Port Facilities

Ashtrays
Outdoor Exchange Library
Moped parking




Port Facilities

v’ Wood Steps




Port Facilities

v Shopping Carts
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Port Facilities

Washing Machine and Clothes Dryer
Satellite television
Computers




Port Facilities

v' Gangways - MNooopeAEC
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Port Facilities

v" Showers with Disco Music

B CHOUER

B CDERVDAY
92000-2100
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Port Facilities

v First Aid-Automatic Defibrillators - AvidwTEC
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Port Facilities

v" Web Camera in real time conditions
v Real time Weather station
meteo.gr/stations/skyros
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Port Facilities

v" Cash Point - ATM
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Port Facilities

v' Fuel Station for boats & vehicles. Tax free
petrol for fishing & touristic boats.
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Port Facilities

Indoor Presentations

\)




Port waiting area- Outdoor Presentations —
Open cinema — Public charging area




Port Facilities

v' Summer Cinema (SEA-NEMA)




Port Facilities

v" YOGA for everyone
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Port Facilities

v Theater shows




Port Facilities
v'Underwater Led Lighting




Port Facilities

v’ Boat Assistance




PORT FACILITIES - Rescue Boat

] W\PINA [
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Port Facilities

v’ Anti-slip coating on boats slide




Port Facilities

v’ Sailing Races — Events — NMpooéAkuon aywvwy




Port Facilities

v’ Water aerodrome — 1° Alaywviopdc otn Xwpa
(2014)

28



1300%

Arrlvals smce 2011 _-=nniill I




Awards for Linaria Port

2014: SILVER Award for the management of solid
and liquid wastes of the port.

2015: GOLD Tourism Award for the development
initiatives of tourism, category “Contribution to
the increase of incoming tourism”.
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Awards for Linaria Port

2 2015: National Facilities Management Award




ENVIRONMENTAL IMAGE OF THE
PORT




Waste Management Plan & Means
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Management of Wastes-Recycling
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Oil Spill Response Contingency Plan &
Means
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LED Lighting

Qwtiopoc led og 0Ao o Atpavt







Transportation with Electric Bikes
Xpnon NAEKTPLKWYV OXNUOTWV

38



Cleaning with water saving Machinery
KaBaplopog pe pnxavnua e€otkovopnonc udatoc

39



Enviromental Information
MepBallovtikec mTANPoPopLEC




Posted Nautical and Geographical
Maps

Skyros Port Fund
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Study for Photovoltaic Coverage

4/



PORT FACILITIES
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Candidate Marina for Blue Flag 2018
MNpwtn utoPpndlotnta Anpociov Popea yia AnYn
FaAadloc Znpotiac (2018)

>, EAAHNIKH
ETAIPIA
ITPOXTAXIAX
” THX OYXHX
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European Eco Ports. Linaria Port Skyros
Member since Dec 2017

ECOPORTS
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Guest Book
On Paper & On line

Provided from 2012 until Today.




Guest Book
Paper & On line

Provided from 2012 until Today.

Linanaport GUEST BOOK

Xpovohdyio MAnpogopieg MepioooTepa ~ ‘ 1l Zag apéoel v ‘ ‘  AxolouBsite w | W Mivupa | ees

& Anpocievon  [Z] dwroypagia/Bivieo

NAHPO®OPIEE >

. Linariaport GUEST BOOK

Linariaport GUESTBOOK page, is set for those who want to write their

imp ions, comments, tions, those who wish to upload photos,
videos and sketches, to submit their opinion during their stay on the
IR — o Harbour of Linaria and the small Marina section.
To Linariaport GUESTBOOK eivan nj GeAiBa 60wv BEAOUV Va yPaWOUV TiG
SOTOTPASIEL > EVIUTILGEIS T CXOMK TIG TIPOTGOEIC TOUG , VO QVERGGOUV QWITOYPAPIES,

BIVIED KQu GKITGO WOTE € KGBE EMBUPNTO TPOTTO, V& KATABECOUV TN yWpn
TOUG QT TNV TTap... AETE TTEPICOOTEPT

Mou apeoer! IyoMhiaoTe Koivorroinote




“SKYROS Project”

SKYROS PROJECT

N/ [[1]

DEPARTMENT OF ENVIRONMENT | UNIVERSITY OF THE AEGEAN
SKYROS RESEARCH CENTER OF ENVIRONMENTAL
PORT FUND EDUCATION & COMMUNICATION

Linaria, Skyros, Greece Mytilene, Lesvos, Greece .



Internship - MNpoKkTikn aocknon
50 students every summer since 2105

YMNEYOYNOI : Kwvotavtiva ZkavaBn Mav. Ayaiouv — Kupldkog AvtwvonouAog A.T ZkUpou
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Kids Day Environmental Camp
MNeptBallovtikn ekmaidevon yia todia 6-13 etwv




Academy for Environmental Educators
1"& 2" Akadnuia MepBaAloviikwy ekmotdeUTWVY




Awards for SKYROS PROJECT
Poboc 2016 Apdostvq NEPLBAAAOVTLKNC ETUKOWWVLOC

2 2016: Oikopolis
Award «Campaign for
Environmental
Awareness
Promotion»







Award for SKYROS PROJECT

1° BpaBeio kowou

S
a1
L [T1]]

MARRAKECH 2016

“People Choice Award”
Film4Climate Global Video Competition 2016
Marrakesh, Morocco, COP22



Oikopolis Award 2017 for The Academy for
Environmental Educators




Awards for SKYROS PROJECT

Saven: i
........

IRONMENTAL
ANARDS

2 2016: Environmental Awards «Honorary Award» for
the fist place at the Video Competition for Climate
Change (COP22).

2 2016: Environmental Award «GOLD award» for the
Port’s recognition as a “Blue Port with a shade of
Green” from United Nations



Awards for SKYROS PROJECT

@ 2016: GOLD Tourism Award for the Environmental
Protection Initiative. Mpoypappa «2KYPOZ»




Awards for SKYROS PROJECT

2 2017: Honorary Award from Minister of
Environment of Cyprus and CYTA Cyprus.




Honorary Event at NAMEPA NYC 2017

gl




Skyros Project- Presentations & Conferences
Skyros Project- Mapovoldoelc — ZuvedpLa
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SKYROS PROJECT

PRESENTATIONS



Skyros Project- Presentations & Conferences
Skyros Project- Napovolaocelc — ZuvedplLa
2017 Cyprus - 2017 New York
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Skyros Project- Presentations & Conferences
Skyros Project- Mapouolaoelc — ZuvedpLa
2018 GRATZ - 2018 ROME
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Skyros Project- Presentations & Conferences
Skyros Project- Mapouoiaoelc — ZuvedpLa

DUBAI UAE- INNOVATION ABABIA 10 (2017)
DUBAI UAE - INNOVATION ABABIA 11 (2018)
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Tourism Observatory 2015
1o Touplotiko MapatnpntnpLo Touplouou
2KUPOU

Purpose: the promotion of tourism
sustainability and the different local
image, the emergence of local natural
elements and local culture.

* Major tourist resources and activities of the island
are recorded.

* Quantitative tourist offer data are being investigated

* The tourist development of the island is observed.

* Support local actors with a tourism governance plan.




Observatory of Marine Tourism
2016 & 2017

From the summer of 2016, an annual study of sea
tourism at the harbor during the summer months.
Sustainable tourist concept for the port and by
extension for the whole island.

Numbers and percentages present
the status of the tourist product
of the port

Assessment and Improvement based
on the obtained results




Marine Tourism Observatory

@ 2017: Tourism Award for the 1t Marine Tourism
Observatory.

LOuUrisIn
awards 2017

EXCELLENCE IN TRAVEL
& HOSPITALITY




Silver Award for the 15t & 2"d Marine Tourism Observatory

i

~<

tourism

e Ol

tourism

awards 2018

Tourism Awards 2018

— 4

e
tourism

-------

Hotel
Restaurant

>
tourism m—

tourisn
Oath: awards 201
’}Tf Hotel
tourism  Restaurar
awards 201& :
dromieor tOUNSN
awards 20!
tourism
awards 2018

68






INTERSHIP 2015-2016-2017
[MPAKTIKH A2KH2H 2015-2016-2017
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Conclusions

The Port of Linaria has created its own innovative system of
data collection, investing in research and to the cooperation
of Skyros Port Authority and the Department of
Environment of the University of the Aegean

The data collection and information analysis tools have the
power to assess the existing situation and present new
improvement objectives.

Appropriate and qualitative information management is a
very powerful tool not only for port development but for the
whole island.

Apeon ovaykn oAAayn¢ Osopikol mAaiwciov ywa TV
gMAOYN TWV SLOLKACGEWV TWV ALUEVWV

NepiBaAAovtikn mapakatadnkn o 0peAoc¢ tou Nnolou
Zuvepyoaoia HE opELC TO e€wTEPLKOU.



Conclusions

Evpnuata €6eléav OTL N TOUPLOTLKN ELKOVA TNG 2KUPOU
MOPOUOLAlEL OTACLUOTNTA, EVW OTO ALHAvVL ot adiéelc Twv
EMIOKENMTWY ME TOUPLOTIKA okadn mapouvcialouvv avénon
1300 %, amno to 2011.

OL nepBAANOVTIKEC ETIOOOELC TOU AlMEVA TNG Alvaplag
eNMNPEAlOUV MOLOTIKA OAOKANPO TO vnoi, kKaBwc dev €xeL
AAAn emdoyn amo tnv opBn meptBaAilovtiki cupnepidopd
Kol TNV oeBaotn aélomoinon tou euputepou mepLBaAilovtoc.
H dnuovpyia €voC peUMATOC LKAVOTOLNONG MPOC EVOV
TOno vivetat epoaAtplo avaykng onpovpyio VEWV
UTtoSopWV.

2TOXOC, N TOUPLOTIKA avamtuén tng ZKUPoOU ME
aflonoinon twv nepLBarloviikwy tng tAeg o
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