
ENVIROMENTAL EDUCATION  & PORT MANAGEMENT  IN LINARIA PORT, SKYROS.  
(KYRIAKOS ANTONOPOULOS , PRESIDENT OF SKYROS PORT AUTHORITY) 

ΠΕΡΙΒΑΛΛΟΝTΙΚΗ ΕΚΠΑΙΔΕΥΣΗ ΚΑΙ ΔΙΑΧΕΙΡΗΣΗ ΛΙΜΕΝΩΝ, ΣΤΟ ΛΙΜΑΝΙ 
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The Port of Linaria 
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Skyros Port Authority 
Λιμενικό Ταμείο Σκύρου 

•Attempt to abolish it in 2013 - Excluded when the bill was 
passed – Προσπάθεια κατάργησης το 2013 
•Lost 73% of its funds when there was a cut due to Public Debt. 
Απώλεια εσόδων από το κούρεμα του Δημόσιου χρέους 2013 
•It was rescued and coalesced the Skyros customs department. 
Ενσωμάτωσε και συστέγασε  το Τελωνείο Σκύρου που έγινε 
προσπάθεια να καταργηθεί (2013) 
•PERSONNEL – None (from 2008 up today) 
•Προσωπικό Υπηρεσίας - Κανείς (από το 2018) 
President: K. Antonopoulos (since 2005) 
Chief of Staff:     Himself 
«» Financial Services «» 
«» Technical Services «» 
«» Tourist Portal Manager «» 
«» Reception of Tourist Boats «» 
«» Boat assistant - info - maintenance«»  
etc ....... 



Port Master Plan (since 2012) 

5 



6 

Port Facilities 
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•Pillars supplying water and power throughout the Port 
•Complete fire fight network 
• Safety Equipment 

Port Facilities 
 



Ashtrays 
Outdoor Exchange Library 
Moped parking 
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Port Facilities 
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Port Facilities 

 Wood  Steps 



 Shopping Carts  
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Port Facilities 



Washing Machine and Clothes Dryer 
Satellite television 
Computers 
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Port Facilities 
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  Gangways  - Πασαρέλες  

Port Facilities 



 Showers with Disco Music 
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Port Facilities 
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First Aid-Automatic Defibrillators - Απινιδωτές 

Port Facilities 



 Web Camera in real time conditions 
 Real time Weather station   

meteo.gr/stations/skyros  
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Port Facilities 
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Port Facilities 

 Cash Point - ATM 



 Fuel Station for boats & vehicles. Tax free 
petrol for  fishing & touristic boats. 
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Port Facilities 
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Port Facilities 

Indoor  Presentations 



Port waiting area- Outdoor Presentations – 
Open cinema – Public charging area 
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 Summer Cinema (SEA-NEMA) 

Port Facilities 
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 YOGA for everyone 

Port Facilities 
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 Theater shows 

 

Port Facilities 
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Underwater Led Lighting 

Port Facilities 
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 Boat Assistance  

Port Facilities 



PORT FACILITIES -  Rescue  Boat 

25 



26 

Anti-slip coating on boats slide 

Port Facilities 
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 Sailing Races – Events – Προσέλκυση αγώνων 

Port Facilities 



 Water aerodrome – 1ος Διαγωνισμός στη Χώρα 
(2014) 
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Port Facilities 



1300% 
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Arrivals since 2011  
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2014: SILVER Award for the management of solid 
and liquid wastes of the port. 
2015: GOLD Tourism Award for the development 
initiatives of tourism, category “Contribution to 
the increase of incoming tourism”. 
 

Awards for Linaria Port 



2015: National Facilities Management Award 

Awards for Linaria Port 
 



ENVIRONMENTAL IMAGE OF THE 
PORT 
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Waste Management Plan & Means 
Σχέδιο διαχείρισης αποβλήτων καταλοίπων πλοίων 
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Management of Wastes-Recycling 
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Oil Spill Response Contingency Plan & 
Means 
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 LED Lighting  
Φωτισμός led σε όλο ο Λιμάνι   
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Connection to the Biological Waste 
Treatment of the village of Linaria 
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Transportation with Electric Bikes 
Χρήση ηλεκτρικών οχημάτων 
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Cleaning with water saving Machinery 
Καθαρισμός με μηχάνημα εξοικονόμησης ύδατος  
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Enviromental Information 
Περιβαλλοντικές πληροφορίες    
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Posted Nautical and Geographical 
Maps 
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Study for Photovoltaic Coverage 



PORT FACILITIES 
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Candidate  Marina for Blue Flag 2018 
Πρώτη υποψηφιότητα  Δημοσίου Φορέα  για λήψη 

Γαλάζιας Σημαίας (2018) 



European Eco Ports. Linaria Port Skyros   
Member since Dec 2017 
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 Guest Book 
On Paper & On line 

Provided from 2012 until Today. 



Guest Book 
Paper & On line 

 Provided from 2012 until Today. 



“SKYROS Project” 
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 Internship - Πρακτική άσκηση  
50 students every summer since 2105 

ΥΠΕΥΘΥΝΟΙ : Κωνσταντίνα Σκαναβή Παν. Αγαίου – Κυριάκος Αντωνόπουλος Λ.Τ Σκύρου 
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Kids Day Environmental Camp 
Περιβαλλοντική εκπαίδευση για παιδιά 6-13 ετων 



Academy for Environmental Educators 
1η& 2η Ακαδημία Περιβαλλοντικών εκπαιδευτών 
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2016: Oikopolis 
Award «Campaign for 
Environmental 
Awareness 
Promotion» 
 

Awards for SKYROS PROJECT 
Ρόδος 2016  Δράσεις περιβαλλοντικής επικοινωνίας 
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Global Competition Video for “Climate 
Change” 2016 (COP22)  



“People Choice Award” 
Film4Climate Global Video Competition 2016 

Marrakesh, Morocco, COP22 
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Award for SKYROS PROJECT 
1ο Βραβείο κοινού 

 



Oikopolis Award  2017  for The Academy for 
Environmental Educators  
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2016: Environmental Awards «Honorary Award» for 
the fist place at the Video Competition for Climate 
Change (COP22). 
2016: Environmental Award «GOLD award» for the 
Port’s recognition as a “Blue Port with a shade of 
Green” from United Nations 

Awards for SKYROS PROJECT 
Χρυσό βραβείο περιβάλλοντος (video for Climate Change) 



2016: GOLD Tourism Award for the Environmental 
Protection Initiative.                 Πρόγραμμα «ΣΚΥΡΟΣ» 

Awards for SKYROS PROJECT  



2017: Honorary Award from Minister of 
Environment of Cyprus and CYTA Cyprus. 

Awards for SKYROS PROJECT 
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Honorary Event at NAMEPA NYC 2017 



Skyros Project- Presentations & Conferences  
 Skyros Project- Παρουσιάσεις – Συνέδρια 
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PRESENTATIONS  

SKYROS PROJECT 
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Skyros Project- Presentations & Conferences  
 Skyros Project- Παρουσιάσεις – Συνέδρια 

2017 Cyprus  - 2017 New York 
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Skyros Project- Presentations & Conferences  
 Skyros Project- Παρουσιάσεις – Συνέδρια 

2018  GRATZ  -   2018  ROME 
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Skyros Project- Presentations & Conferences  
 Skyros Project- Παρουσιάσεις – Συνέδρια 

 DUBAI  UAE- INNOVATION ABABIA 10 (2017) 

 DUBAI UAE - INNOVATION ABABIA 11 (2018) 
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Tourism Observatory  2015 
1o Τουριστικό Παρατηρητήριο Τουρισμού 

Σκύρου 

 Purpose: the promotion of tourism 
sustainability and the different local 
image, the emergence of local natural 
elements and local culture.  
 
• Major tourist resources and activities of the island 

are recorded. 
• Quantitative tourist offer data are being investigated 
• The tourist development of the island is observed. 
• Support local actors with a tourism governance plan. 



Observatory of Marine Tourism 
2016 & 2017  

From the summer of 2016, an annual study of sea 
tourism at the harbor during the summer months. 
Sustainable tourist concept for the port and by 
extension for the whole island. 

Numbers and percentages present 
the status of the tourist product 
of the port 

Assessment and Improvement based 
on the obtained results  



2017: Tourism Award for the 1st Marine Tourism 
Observatory. 

Marine Tourism Observatory  



Tourism Awards 2018 
Silver Award  for the 1st & 2nd Marine Tourism Observatory 
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INTERSHIP   2015-2016-2017 
ΠΡΑΚΤΙΚΗ ΑΣΚΗΣΗ 2015-2016-2017 
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Conclusions 

 The Port of Linaria has created its own innovative system of 
data collection, investing in research and to the cooperation 
of Skyros Port Authority and the Department of 
Environment of the University of the Aegean 

 The data collection and information analysis tools  have the 
power to assess the existing situation and present new 
improvement objectives. 

 Appropriate and qualitative information management is a 
very powerful tool not only for port development but for the 
whole island. 

 Αμεση ανάγκη αλλαγής θεσμικού πλαισίου για την 
επιλογή των διοικήσεων των  λιμένων 

 Περιβαλλοντική παρακαταθήκη σε όφελος του Νησιού 
 Συνεργασία με φορείς το εξωτερικού. 

 



Conclusions 

 Ευρήματα έδειξαν ότι η τουριστική εικόνα της Σκύρου 
παρουσιάζει στασιμότητα, ενώ στο λιμάνι οι αφίξεις των 
επισκεπτών με τουριστικά σκάφη  παρουσιάζουν αύξηση 
1300 %, από το 2011. 

 Οι περιβαλλοντικές επιδόσεις του λιμένα της Λιναριάς 
επηρεάζουν ποιοτικά ολόκληρο το νησί, καθώς δεν έχει 
άλλη επιλογή από την ορθή περιβαλλοντική συμπεριφορά 
και την σεβαστή αξιοποίηση του ευρύτερου περιβάλλοντος. 

 Η δημιουργία ενός ρεύματος ικανοποίησης προς έναν 
τόπο γίνεται εφαλτήριο ανάγκης δημιουργία νέων 
υποδομών. 

 Στόχος,  η τουριστική ανάπτυξη της Σκύρου με την 
αξιοποίηση των περιβαλλοντικών της πλεονεκτημάτων.  
 




