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Mission: influence public policy in EU in Mission: influence public policy in EU in 
order to achieve a safe, efficient and order to achieve a safe, efficient and 
environmentally sustainable European environmentally sustainable European 
port sector, operating as a key element port sector, operating as a key element 
of a transport industry where free and of a transport industry where free and 
undistorted market conditions prevail, as undistorted market conditions prevail, as 
far as practicable.far as practicable...



ESPO – Environmental Policies

• Voluntary, Self-regulation

• Level-playing field

• Environment is pre-
competitive*

Technical committees:

 Sustainable development

 Intermodal transport and 
logistics

 Governance

 Economic analysis

 Cruise and passenger issues

 Small ports and islands*

 Each port is unique*

 Energy consumption*

 Waste management*

 Water consumption*

 Sustainable development*

 CSR*
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European Sea Ports Organisation 

• Founded in 1993, based in Brussels

• Represents European seaport authorities* 

• Members from EU and neighbouring countries 
(observers)

• Recognised counterpart of European institutions 

• A lobby and a knowledge network



Environmental priorities evolve

(Reactive and pro-active EMS)



Who wants to know?Who wants to know? WhatWhat’’s in it for the port?s in it for the port?

Regulators & Courts Compliance

European Commission Cost & Risk reduction

Investors/stakeholders Sustainability

Insurance*/Banks Market opportunity

Auditors Positive image

NGOs/Community License to operate

Evidence and trends of port Evidence and trends of port 
performanceperformance



(SuPORTS Sustainable management for European local ports) 

•• < 1 million tonnes< 1 million tonnes

•• Urban, estuary/island, inlandUrban, estuary/island, inland

•• Port area: 47 ha (cf. Port area: 47 ha (cf. 
226/408/3480)226/408/3480)

•• Number of employees: 15 Number of employees: 15 
(cf. 550/1480, 12000)(cf. 550/1480, 12000)

•• Environmental Policy? YesEnvironmental Policy? Yes
59% (cf. 83/87/100)59% (cf. 83/87/100)

•• Significant local Significant local AspectsAspects

•• MultiMulti--tasking stafftasking staff

•• Good local knowledgeGood local knowledge

•• Relatively restricted internal Relatively restricted internal 
capacity/resources (?)capacity/resources (?)

•• Local sensitivitiesLocal sensitivities

•• SocioSocio--economic statuseconomic status

SMALL PORTS
Four categories recognized by ESPO: 

<1, 1‐10, 10‐25, >25 (in million tonnes)



ESPO Green Guide



Five guiding principles - Environment

1. Voluntary self regulation

2. Work together – sharing knowledge and expertise

3. Local community – license to operate and to grow

4. Systematic approach to environmental management

5. Being transparent – reporting



Five Es - common framework for action



Annex 1 - Good practice examples 

• Air quality
• Energy conservation and climate change
• Noise management
• Waste management
• Water management



EcoPorts - integral part of ESPO since 2011

www.ecoports.com

 Port‐inspired
 Ports‐help‐ports
 Retain Initiative
 Level Playing Field
 Influence Policy
 Set and Maintain Standards 
 Network of collaboration*



…and it also grows globally 



Visibility



Benefits of implementing an EMS
• Compliance with legislation

• Cost saving & risk reduction

• Improved stakeholders relations

• Meeting customer expectations

• Demonstration of commitment

• Improved environmental 
performance

• Integrated SHE (S)

• Monitoring – scientific evidence

Principles to practice 
ISSUES – AND OPTIONS - CHANGE WITH TIME – ENVIRONMENT-PLUS*

• Μείωση κόστους και βελτίωση του
διαχειριστικού ελέγχου,

• Συμμόρφωση με τη νομοθεσία και καλές
σχέσεις με τους stakeholders

• Εξυπηρέτηση απαιτήσεων των πελατών
Ανάδειξη της δέσμευσης,

• Βελτιωμένη περιβαλλοντική απόδοση,
• Κινητοποίηση της λιμενικής αρχής για την

περιβαλλοντική διαχείριση,
• Ολοκληρωμένη περιβαλλοντική διαχείριση και

αποτελεσματική ενσωμάτωση της
περιβαλλοντικής διάστασης και
αποτελεσματική διασύνδεση με την υγεία και
ασφάλεια, καθώς και συστήματα ποιότητας,

• Παρακολούθηση του περιβάλλοντος που
προωθεί την εφαρμογή των δεικτών απόδοσης
για την παρακολούθηση της
αποτελεσματικότητας του συστήματος
διαχείρισης.



SELF
DIAGNOSIS
METHOD



• Environmental policy
• Organisation and 

personnel
• Awareness and training
• Communication
• Operational 

management
• Emergency planning
• Monitoring
• Review and audit

SDM sections

• Δήλωση Περιβαλλοντικής Πολιτικής
• Δομή/Οργάνωση και Προσωπικό
• Ευαισθητοποίηση και εκπαίδευση
• Διαδικασίες και καταγραφή (εκθέσεις)
• Λειτουργική διαχείριση
• Ανάπτυξη Σχέδιων Περιβαλλοντικής

Διαχείρισης (EMS)
• Αναπτυξη Σχεδίων αντιμετώπισης

Έκτακτων Αναγκών (ΣΕΑ) 
• Αναπτύξουν περιβαλλοντική

παρακολούθηση
• Διαδικασίες επανέλεγχου (Review&Αudit)



SDM feedback and benchmark 



PORT
ENVIRONMENTAL
REVIEW
SYSTEM

Reach a standard – to set an example*



PERS: 
Port Environmental Review System

1.0 Port profile
1.1 Environmental policy statement
1.2 Identification of environmental 

aspects, legal  requirements and 
performance indicators

1.3 Documented responsibilities 
1.4 Conformity review on requirements
1.5 Basic environmental report
1.6 Selected examples of best practice



PERS Award Piraeus 2013
Piombino (Italy), Corfu, Kavala, Lagos, Volos

VOLOS LAGOSKAVALA

CORFU PIOMBINO





Added value sector - Credibility

Source: ESPO/EcoPorts surveys and SDM



In conclusion - what is a green port?

A port that shares experiences and works together with 

stakeholders and other ports to deliver:

 Compliance  - Reduction of costs and risks  - Sustainability

A port with a structured approach on environmental management

 Constantly identifying and managing challenges 

 Sets targets and works towards continuous improvement

 Applies the principles of the Green Guide  

A port that is transparent in communicating / reporting efforts

• Aware of Public / stakeholders expectations 

A GREEN PORT SUPPORTS A SMART ISLAND



Philosophical model:
ΥΓΕΙΑ GIA MAS

Geographically Integrated Auditing
Monitoring And Sustainability
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How can ESPO and EcoPORTS assist?

 Use Website and Newsletter help to promote concept and 
activities

 Integrate the principles of SMART islands and the Pact of 
Islands into EcoPorts training and educational material*

 Incorporate the objectives of the Island network into existing 
University undergraduate and postgraduate teaching schemes*

 Offer the integration of EcoPorts SDM in the context of island 
ports as part of post-graduate scheme (demonstration and 
guidance to Island Port Authorities)

 Collaborate in funding applications 



THANK YOU FOR YOUR ATTENTIONTHANK YOU FOR YOUR ATTENTION

ΘΑΘΑ ΕΠΙΣΤΡΕΨΩΕΠΙΣΤΡΕΨΩ!!


